Chapter 2 Solutions
2.2 This is an inherently wicked problem because of the uncertainties associated with it.  It is impossible to anticipate exactly when and where a disaster will occur, the numbers of people involved, the effects on the environment, the technology available to the emergency services, etc. Planning can only be in very general terms and detailed software specifications to cope with specific situations are almost impossible to write.
2.7 Possible issues covered in the solution might be: 
· Museums are conservative places and some staff may resent the introduction of new technology.

· Existing museum staff may be asked to deal with problems of the equipment not working and may not wish to appear unable to deal with this.

· Other areas of the museum may oppose the system because they see it as diverting resources from their work.
· Different museums may have different preferred suppliers for the equipment so that all equipment used is not identical thus causing support problems. 

· The new displays take up a lot of space and this displaces other displays. The maintainers of these displays may oppose the introduction of the system.
· Some museums may have no mechanism for providing technical support for the system.

2.10
For: There are new skills associated with managing the larger problems.
Against: I believe the best system engineers grow from the more specific disciplines that contribute to system engineering. One needs to learn how to do something before one can manage the abstractions and big pictures.
2.11
To what extent do you become involved: I believe it is my responsibility to work with management to determine the best next steps. 

Is it your responsibility to complete the installation as contracted: yes, to the extent that one can.

.

Should you abandon the work until the procuring organization has sorted out the problem? My approach has been to document concerns to the persons hiring me and explain what I need to complete the job as well as the costs and risks of different options.

Been there/done that. Not a pretty sight.
